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Introduction:

Bindawood Holding Company (hereafter referred
to as “the Company”), is committed to adhering to
ethical business practices and to follow honesty and
integrity in all operations and report any violations
in accordance with this Whistleblowing policy. The
Company requires all its employees to observe high
standards of business and personal ethics in the
conduct of their duties and responsibilities and based
on the regulatory references that are referred to
herein, this policy has been prepared for approval by
the individuals authorised in this regard.

What is Whistleblowing:

Whistleblowing is a practice which enables the
employees or stakeholders (any person who has an
interestinthe Company, including creditors, customers,
suppliers and the community as per the definition
by the Capital Markets Authority (‘CMA”) to report
genuine and legitimate concerns without the risk of the
Whistleblower (the person reporting) being subjected
tovictimizationordiscrimination. Whistleblowing gives
the Company and its management an opportunity to
verify the accuracy of these concerns, which may not
otherwise come to light, and take appropriate action
to protect the interests of the Company, its employees
and its stakeholders.

Reporting Responsibility:

It is the responsibility of all employees/stakeholders of
the Company to comply with high standards of ethics
and moral values and report violations or suspected
violations.

All the employees should report directly to the
Company if they know for certain or suspect that
any employee has violated or may violate any law
or regulations released by regulatory and related
supervisory authority, or any internal Policy and
Procedures, or any followed standards and practices.
The matter should be reported to the designated
authority in the Company, as explained more fully
in this Policy. The Company will have the right to
take disciplinary legal action against the employee,
including termination of employment, if it’s proven
that an employee knew about the violation and did
not report the matter. All employees have a right, and
at times a legal obligation, to report to the Company.

The Company will have the right, and in certain
cases will be obligated, to report the violations to the
specialized government authorities, if applicable.

Regulatory References:

With reference to Article “58” of the Corporate
Governance Regulations (“the Regulations”) issued
by CMA, “The audit committee shall develop a
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mechanism that enables the Company’s employees
to provide their remarks in respect of any inaccuracies
in the financial or other reports in a confidential
manner. The audit committee shall ensure that such
mechanisms have been put into action through an
adequate independent investigation in respect of the
error or inaccuracy and shall adopt appropriate follow-
up procedures”.

In addition, Article “84” of the Regulations states
that “The Board of Directors shall, based upon a
proposal from the audit committee, develop the
necessary policies and procedures to be followed by
Stakeholders when submitting complaints or reporting
any violations, taking the following into consideration:
1. Facilitating the method by which Stakeholders
(including company employees) report to the Board of
Directors such conduct and practices of the Executive
Management that violate applicable laws, regulations
and rules or raise doubts as to the financial statements
or the internal audit controls or others, whether such
conducts or practices are against them or not, and
conducting the necessary investigation in that regard.
2. Maintaining the confidentiality of reporting
procedures through facilitating direct contact with an
independent member of the audit committee or other
specialized committees.

3. Appointing an employee to receive and
address complaints or reports sent by Stakeholders.
4, Dedicating a telephone number or an email
address for receiving complaints.

5. Providing the necessary protection to the
Stakeholders.”

First: Definition of Violations

The Company specifically prohibits any conduct
which is discriminatory, harassing, or threatening
to any employee or any other person engaged in its
operations.

Any regulatory violation performed by any employee
in the company, as well as creditors, customers,
suppliers and the community (As per CMA Definition)
is prohibited, Examples of such violations are: fraud,
corruption, bribery, dishonesty, financial irregularities,
misuse of the Company funds or resources or
inappropriate use of it, a criminal offence, serious
maladministration arising from deliberate negligence,
unethical activities (which may be of a criminal
nature), dangerous acts or omissions which create a
risk to health, safety, failure to comply with a legal or
regulatory obligations, any disclosure of confidential
information or any deliberate concealment of
information relating to any of the above.
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Second: Followed Process & Principles
and Standards in dealing with Violations

A. Investigation: Any investigative activity
required will be conducted without regard to the
suspected wrongdoer’s length of service, position or
title, or relationship with the Company.

B. Protection: All employees / stakeholders who
in good faith report a violation or who testify, assist,
or participate in any way in an investigation or hearing
shall not suffer harassment, intimidation, coercion,
discrimination, retaliation or adverse employment
consequences. This Whistleblowing policy is intended
to encourage and enable employees and stakeholders
of the Company to report serious concerns, in the
first instance, within the Company prior to seeking to
resolve it outside the Company.

C. Confidentiality: The Company understands
that disclosures made under this policy may involve
highly confidential and sensitive information, and
that the Whistleblowers may prefer to make an
anonymous disclosure. Therefore, the Company will
ensure that the Whistleblower’s identity will remain
confidential as much as possible. In certain situations,
the Company may be forced to reveal required
information that might include the Whistleblower’s
identity, and in such cases, the Company will make
sure that this information will not be exposed to
anyone other than the concerned parties. This policy
encourages Whistleblowers to disclose their identity if
required and as needed, to identify the source of the
information and document the facts and confront the
statements to reveal the truth.

D. Effective Reporting criteria
The Company will apply the following criteria in
assessing any violation reporting:

. The seriousness of the concern reported
o The credibility

. Availability of reliable evidence

o Good faith of the Whistleblower

o Any serious threat to the company

The Company has the right to recommend closing any
issue in case of insufficiency or lack of the above stated
criteria.

E. Dealing with Malicious Reporting

Anyone filing a complaint concerning a violation or
suspected violation must be acting in good faith and
have reasons which can be relied upon to prove the
occurrence of the violation. Any allegations that prove
not to be substantiated and which prove to have been
made maliciously or knowingly to be false and which
can lead to damaging the reputation of the Company
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or one of its employees will be viewed as a disciplinary
offence and will be handled accordingly. It is important
to note that as long as any Whistleblower has reported
a concern in good faith, he will not be subject to legal
action even if the investigation finds allegations to be
unproven.

Third: Mechanism of Violation Reporting
The Company has established an open-door policy and
suggests that employees and stakeholders share their
guestions, concerns, suggestions or complaints with a
party which can address them properly. In most cases,
an employee’s supervisor is in the best position to
address an area of concern. However, if the employee
is not comfortable speaking with his supervisor or
the employee is not satisfied with his supervisor’s
response, the employee should report his concerns
to the Human Resources (“HR”) representative. In
case the employee believes that it is not adequate
to report his concern either to his supervisor or the
HR representative, then the employee should directly
report his concerns in confidence to the Compliance
Department either through his personal presence or
via contact information referred to as below (appendix
A).

Also, stakeholders have the right to report via the
following methods of communications:

Direct Email:
(whistleblowing@bindawood.com)
Telephone Number:
(+966-126053557 Ext 4444)

Fourth: Responsible Authority for
dealing with Violation Reporting
Compliance Department, headed by the Head of
Internal Audit, shall receive all complaints/matters
received from the Whistleblowing channel or from any
mean of contact including Company departments and
employees.

Compliance Department must review the submitted
complaints/matters received from the Whistleblowing
channel within 7 working days from the date of
receiving the report.

Compliance Department shall treat complaints/
matters received from Whistleblowing channel with
utmost priority and issue a comprehensive report
to the Audit Committee which sets out the detail of
the complaints/matters, and other related data and
information. This report shall conclude with one of the
following recommendations:

o Request referral of the case to the concerned
department in the Company to collect further data,
and then investigate in accordance with the internal

Of dasHe ao ¢ Lgilin pHWI IS @iiang dnollas da)lses ayliis!
Al Wlehyr aasn o BB (S cresns 3l U8 a1 Lo alaod!
A5 gl AW 4185 Sileleal! O Gadedb Culd 13 3o

elalleall o ELYI 4T WG

nboladl hyliady OF ZADg Zoraal) QW duwbw ASEJ1 Fanys
iz ao o295 ol L1y egdyline TWhasll Clwal o
B el 9% Nl plane § Leadas S Wielae adaind
209 (JS&&| ¢l dnllang Jolaill Cundl jasidl g2 bl
00 o 9l Bpde ae Gl ZLEYL Joladl jadin o 13] Sl
e g ded AIEEYI ao oo Jala o Ludly Jelall
dzrg Jb> 39 .l 3ylgall S AIEEYI e gAY Jolal
2o Jolaill panbio p2 &bl 3ylgall Jiao of oyde OF Jolall
Al (e A5 SSug Blilae BV Jolall (Ao (adud U1 1A
JuaiYl Gyl ps of (gaseddl jguamelh slguw alAIN Byla] I
(V7 @eke) 0L 89Sl

1 AJWI Lol gl Jilug pe EMYI mIbadl Ol §ou ¢ ldS

ledl 39 ASIYN ol
(whistleblowing@bindawood.com)
192 Ll o)

(Ext 4444 +966-126053557 )

SEWI! xo Jolall o8 Dggunall dgzdl : Tty
Ol e

A1)l dazrlyal) (§duiall s yll \gusl i 9 PLAIYI Blo] Jaliau
INS e Bylgll Al O3 ) g1/ Claeadl (e S anr
o Jolgdll Jilwg gz pe of Sl o PV Ay
guils 909 A5 E1 Colylaf oy Byl gl M S Tl St
N3y Al Jlwg s pdiall EMAI daxlye alAIVI B)la) e
BN isel )Gy Jos LT 7 I

G Aall ©Id g/ lalleall dndlas NI Bl] g5
dglo¥l (gillasly Slalall e EYI Ay A8 lgadbine! o3
ik b Luipgn darlyall diced ) ol 2,35 0B 39 (S gwad
oo W Jal Lag cdluall I3 ygadl/cilalleall dapbog cidiall
Ol gill o b e Of iy il 1489 ¢ Juolily Slaglas

159
o A5 § doadl BlaW B Al Gl .

4



investigation procedures.

o Request permission to enable Compliance
Department to collect further data related to the
case in accordance with the internal investigation
procedures.

. Request permission to enable Compliance
Department to investigate in accordance with the
internal investigation procedures.

o Propose an appropriate action for the
Company to initiate against the violation, including
but not limited to informing concerned Governmental
Authorities about the violation.

o Discard or suspend the case, if it is incorrect or
lacking supporting evidence.

Below process should be considered with regards to
Violation Reports related to Senior Management and
Board of Directors (“BOD”):

A. In case the complaints/matters received
through the Whistleblowing channel are related
directly or indirectly to either the Chairman of the
BOD or any member of the BOD or the CEO then the
Chairman of the Audit Committee shall take over
the duties mentioned in this policy (Please refer to
Appendix “B”).

B. In case the complaints/matters received
through the Whistleblowing channel are related
directly or indirectly to the Chairman of the Audit
Committee then the Chairman of the BOD or his
deputy shall take over the duties mentioned in this
policy (Please refer to Appendix “B”).

Compliance Department (which report functionally
to the Audit Committee and administratively to the
company’s CEO) shall submit a quarterly report at a
minimum and also as required, to the Audit Committee
about complaints/matters received through the
Whistleblowing channel and shall keep a copy of
the related documents to follow up the matter until
closing.

The quarterly report referred to above will contain
details of the complaints/matters received through
the Whistleblowing channel, actions taken, and the
results of any investigations carried out. A copy of
this report will be provided to the BOD through the
Audit Committee at least quarterly and as required.
To ensure impartiality, the BOD will, if it deems
necessary, determine an independent party to verify
the completeness of the Whistleblowing received.
The Compliance Department shall annually review this
policy, update it wherever necessary, and submit the
amendment to the Audit Committee for approval.

Fifth: Publish and Announcement
All departmental heads at the Company are required
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to notify and communicate the existence and contents
of this policy to the employees of their departments.
Every department head of the Company shall submit
an acknowledgment to the HR and Administration
Department that this policy was notified to each
employee of his department. The HR Department of
the Company shall inform new employees about the
existence of this policy. The Company’s management
is also obligated to publish this policy on the
Company’s official website to inform stakeholders of
the mechanism for reporting any violations of which
they are aware.

Sixth: Effective Date
This policy shall come into force from the date of the
approval by the BOD.
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Appendix (B) Process Flowchart for
Processing Whistleblowing Complaints:

Directly or indirectly to the
Chairman of BODs, any
member of BODs, or the

CEO
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The Chairman of the Audit
Committee shall take over
the duties mentioned in
this policy
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Compliance Department will issue a
comprehensive report to the audit
committee which will conclude with one of
the following recommendations:
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Propose the appropriate
action for the Company to
initiate action against the
violation, including but
not limited to informing
concerned Governmental
Authorities about the
violation
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Discard or hold the
case if the case is
incorrect or lacking
supporting evidence
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